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  Feedback	
  
“Adjudged	
  as	
  the	
  Best	
  Project	
  Done	
  for	
  Pipeline	
  Mapping	
  across	
  all	
  circles	
  with	
  the	
  
best	
  quality	
  survey	
  and	
  mapping”	
  
	
  
	
  
IOCL	
  had	
  problems	
  with	
  managing	
  their	
  Patrolling	
  Workforce,	
  which	
  was	
  
responsible	
  for	
  patrolling	
  8KM	
  sections	
  of	
  the	
  pipeline	
  across	
  India	
  panning	
  
through	
  multiple	
  states.	
  This	
  patrolling	
  is	
  carried	
  out	
  both	
  during	
  the	
  day	
  on	
  foot	
  
as	
  well	
  as	
  in	
  the	
  night	
  on	
  Vehicle.	
  Managing	
  such	
  large	
  scale	
  operations	
  on	
  a	
  day	
  
to	
  day	
  basis	
  was	
  becoming	
  challenging.	
  This	
  is	
  where	
  MapmyIndia	
  studied	
  the	
  
problems	
  and	
  came	
  up	
  with	
  a	
  solution.	
  
	
  
Following	
  were	
  the	
  expectations:	
  

• GIS	
  mapping	
  of	
  IOCL	
  Pipeline	
  Assets	
  within	
  RoW	
  
• Guard	
  to	
  visit	
  designated	
  8KM	
  Section	
  of	
  Pipeline	
  everyday	
  
• Vehicle	
  Patrolling	
  of	
  stretches	
  in	
  the	
  night	
  everyday	
  
• Reporting	
  of	
  place	
  of	
  incìdence	
  
• Monitoring	
  	
  
• MIS	
  Reports	
  for	
  the	
  management	
  

	
  
These	
  expectations	
  were	
  studied,	
  operations	
  understood	
  and	
  the	
  solution	
  was	
  
designed	
  which	
  helped	
  in	
  answering	
  the	
  following:	
  

• Is	
  the	
  Guard	
  reaching	
  the	
  RoW	
  Section	
  on	
  time	
  ?	
  
• Is	
  he	
  patrolling	
  the	
  right	
  section	
  of	
  the	
  pipeline	
  ?	
  
• What	
  is	
  the	
  exact	
  place	
  of	
  incidence	
  on	
  the	
  RoW	
  ?	
  
• How	
  does	
  a	
  Quick	
  Response	
  Team	
  reach	
  to	
  the	
  place	
  of	
  incidence	
  ?	
  What	
  

way	
  should	
  it	
  take	
  ?	
  
• Do	
  we	
  know	
  what	
  is	
  near	
  the	
  pipeline	
  ?	
  Hospitals,	
  	
  
• Police	
  Stations,	
  Natural	
  Reservoir,	
  Approach	
  Roads	
  etc.	
  

	
  

	
  
Total	
  KM	
  Surveyed	
  :	
  1400	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Total	
  Devices	
  Deployed	
  :	
  Handheld	
  :	
  207,	
  Vehicle	
  :	
  19	
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